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Introduction
The year of April 2020-March 2021 was a year of 
cataclysmic change for the world and for the arts 
and culture sector. Magnetic North adapted our 
work: moving projects online, supporting more 
artists than ever before, and developing and 
adding to our programme of work in response  
to the needs of our creative community. 

We also celebrated the company’s 21st birthday,  
in style, if not quite as we had planned.

Nicholas Bone | Artistic Director

Magnetic North is an 
award-winning theatre 
company based in Edinburgh. 
We produce new work 
and create development 
opportunities for artists.
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Vision and Mission

Our vision is to be leaders at the heart of ambitious, artist-centred development and production in Scotland,  
the UK and internationally. 

Our mission is to run a multi-art form programme of artist-centred development and production that creates 
significant paid opportunities for diverse individual artists at different career stages and produces a distinctive 
body of high quality work for audiences in Scotland, the UK and internationally. 

Our purpose is to give artists from a range of disciplines and backgrounds the nourishment, focused support  
and production opportunities needed to continue developing and creating great work throughout their careers.

Activities, Achievements and Performance

With Covid adaptations, Magnetic North continued to work to its 2018-21 business plan and five-part 
development and production model.
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1. Rough Mix
A two week multi-artform creative lab 
to explore early ideas and encourage 
experimentation in a low-risk, supportive 
atmosphere. 

The twelfth edition of Rough Mix took place in 
January 2021 in an online space, in partnership with 
Macrobert Arts Centre. Lead artists Stuart Brown, 
Jusztina Hermann, Mamoru Iriguchi, Kirsty Law, Alan 
McKendrick and Malcolm Sutherland developed 
new work with collaborating artists Lewis Sherlock 
and Andrea Cabrera Luna and an ensemble of six 
performers. 

The sharing of work in progress at the end of 
the residency was shown on Zoom with a link to 
Facebook Live and was watched by over 500 people.

The Sound of My Ears by Stuart Brown. Dancer Molly Danter

Forgotten Film Reenactment Channel by Alan McKendrick
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2. Re-Mix
Focused research and development  
of promising ideas towards commissioning 
and production.

Although some projects had to be postponed, 
Magnetic North continued to develop new work 
during the Covid-19 pandemic.

Aberdeen

Magnetic North is supporting this new piece 
by composer David Fennessy and cellist Sonia 
Cromarty with project management and 
dramaturgy. Sonia, David and Magnetic North’s 
Artistic Director Nicholas Bone took part in an 
online Q&A at Sound Festival 2021 where they 
talked about the genesis of the piece and the next 
steps. Aberdeen will premiere at Spitalfields Festival 
and the Sound Festival later in 2021.

Aberdeen world premiere at Spitalfields Festival 2021. Photo: Nicholas Bone

Aberdeen. Photo: Nicholas Bone
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Gossip from the Forest

We ran a ‘blended’ development week for Gossip from 
the Forest right at the start of lockdown in March 2020 
and shared our learning via our website. We decided 
to postpone further group work until we could all 
be in a room together. Writer Martin O’Connor and 
dramaturg/director Nicholas Bone have spent some 
time working on the script and we have a two week  
in person development period scheduled for 
September 2021. 

The Story of the Blues

We ran an online development week in September  
for a planned new project, The Story of the Blues.  
The Story of the Blues draws on popular music and 
short stories by Katherine Mansfield, Kate Chopin and 
Anton Chekhov to explore the state of unhappiness 
– the blues. The development week showed that 
the project was very well suited to being a hybrid; 
initially developing as an online project that could 
subsequently become a live touring production.  
We plan to produce this piece in 2021-2. 

The Story of the Blues development week
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3. Productions
Although touring was of course not possible, Magnetic North successfully presented a number of productions 
online.

Pass the Spoon.  
Photo: Tommy  

Ga-Ken Wan
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We shared a high quality recording of Pass The Spoon 
online in April-May 2020.

We worked with our long-term collaborators, Sans 
façon, to share their project Stories from Here online  
in May 2020.

As part of National Theatre of Scotland’s Scenes for 
Survival we co-produced Getting Close by Kathy McKean 
in August 2020. Nicholas Bone directed Kathy’s 
monologue, performed by Nicole Cooper.  
The production was available on demand. 

Using a Covid-safe rehearsal process, we made a for-
camera concert performance of Magnetic North’s first 
production, The Dream Train by Tom McGrath, which 
was then made available to view online. The Dream 
Train was Magnetic North’s first ever production when 
the company was founded in 1999, and this production 
celebrated Magnetic North’s 21st birthday and Tom 
McGrath’s 80th.

Getting Close

The Dream Train
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We also celebrated Magnetic North’s 21st 
birthday with the publication of Restless 
Exploration: 21 Years of Magnetic North in a 
limited edition of 200. The book details all of 
our productions, with notes by Artistic Director 
Nicholas Bone and specially commissioned 
pieces from some of the artists with whom we 
have worked over the last 21 years. 

About Magnetic North

Based in Edinburgh, Magnetic North 

combines developing and producing 

live theatre with innovative multi-

artform artist development.

Collaborating with playwrights, 

composers, choreographers, visual 

artists, performers and other artists, 

the company has created a wide 

range of work including plays, music-

theatre, installations, online events 

and films. Its comprehensive artist 

development strand has supported 

over 150 independent artists.

www.magneticnorth.org.uk

21 Years of 
Magnetic North
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Restless Exploration:
21 Years of Magnetic North

Since making its debut with Tom McGrath’s The  

Dream Train in November 1999, award-winning theatre 

company Magnetic North has produced plays,  

music-theatre, installations and films as well as 

running a unique and comprehensive multi-artform 

artist development programme.  

Restless Exploration: 21 Years of Magnetic North 

contains details of all the company’s work between 

1999 and 2020, including images from productions 

and notes by Artistic Director Nicholas Bone. It also 

features work specially commissioned from some of 

the artists with whom the company has worked over 

the last twenty-one years.

‘Edinburgh’s ever-enquiring 
Magnetic North’ 
the herald

4. Space/Time
A 5-day creative retreat for artists  
from all disciplines.

Space/Time translated particularly successfully to 
an online space, and we used the associated cost 
savings to run two additional bespoke retreats 
in the year, thus supporting more artists. One 
additional retreat was specifically for ‘emerged’ 
artists (those who are beyond emerging but not 
yet established) and one for artists who are also 
parents/carers, in association with the Federation 
of Scottish Theatre. The other two were for any 
established artist. 

In total, our Space/Time programme enabled 
24 artists to take some paid time for facilitated 
reflection on their practice.
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5. Support
Ongoing support and nurturing  
of participating artists.

Micro-commissions 

Magnetic North successfully applied for a Coronavirus 
Small Business Support Grant and distributed this 
funding to independent artists in the form of ‘micro-
commissions’. The aim was to give a number of artists 
some time to invest in themselves and their practice, 
or to work with others remotely if they wanted to. 
Artists based in Scotland working in any artform were 
eligible to apply. 

There was a huge response to the programme and 
we received 225 applications. So we increased the 
number of commissions to 12. The awards were 
made to practitioners from a range of disciplines 
and backgrounds including theatre, performance, 
storytelling, music, visual arts and dance.

The micro-commissioned artists were:

Jo Clifford and Maria MacDonnell

Penny Chivas and Nicolette Macleod 

Rufus Isabel Elliot and Lea Shaw

Harry Harris

Rob Jones

Simone Kenyon

Sean Wai Keung

Peter McMaster

Mara Menzies

Daniele Sambo and Hannah Brackston

Niroshini Thambar and Nik Paget-Tomlinson

Julie Tsang and Niloo-Far Khan

We were delighted to be able to support these artists in a small way during a very difficult time. Their 
projects are a glimpse of some of the exciting work that Scotland’s artists will make in the future.
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Breaking Boundaries  
– Apphia Campbell and Tony Mills

Magnetic North worked with Apphia Campbell 
and Tony Mills to secure funding from the City of 
Edinburgh’s Diversity and Inclusion Fund, to enable 
them both to develop new work. Apphia Campbell 
wrote and workshopped a new play blending 
storytelling and gospel music to depict what happens 
when a tight-knit American community is rocked by 
harrowing truths coming out about its charismatic 
leader. Tony Mills undertook further development 
work on his project The Cave, an immersive physical 
theatre piece with an environmental message 
inspired by Plato’s Allegory of the Cave. Magnetic 
North provided project and financial management.

Artist Attachment  
– Hanna Tuulikki

Following the completion of Hanna’s Artist 
Attachment with Magnetic North, we continued to 
support her in developing a performative version of 
her piece Deer Dancer. The piece was premiered as 
part of the Take Me Somewhere festival in May 2021.

Hanna Tuulikki, Deer Dancer. Photo: Andrew Begg
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Nicholas Alban

Katie Armstrong

Hannah Brackston

Louise Briggs

Alison Brown

Stuart Brown

Andrea Cabrera Luna

Apphia Campbell

Penny Chivas

Jo Clifford

Zoja Draval

Rufus Isabel Elliot

Carrie Fertig

Rachel Flynn

Marion Geoffray

Audrey Grant

Louise Gregory

Harry Harris

John Harris

Sean Hay

Jusztina Hermann

Mamoru Irigichi

Emily James

Rob Jones 

Simone Kenyon

Ruaridh Law

Kirsty Law

Ross Mann

Eszter Marsalko

Jen McGregor

Alan McKendrick

Peter McMaster

Mara Menzies

Tony Mills

Kirstin Murray

Alex Neilson

Michael John O’Neill

Adura Onashile

Jennifer Paterson

Jessica Ramm

Skye Reynolds

Jennifer Robson

Corinne Salisbury

Daniele Sambo

Molly Scott Danter

Michael Sherin

Lewis Sherlock

Kolbrún Björt
Sigfúsdóttir

Caitlin Skinner

Judy Spark

Malcolm Sutherland

Karen Tennent

Niroshini Thambar

Hanna Tuulikki

Julie Tsang

Sean Wai Keung

Daniel Warren

Jonathan Webb

Jack Webb

Ben Winger
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sMacrobert Arts Centre

Summerhall

Edinburgh Festival Fringe Society

National Theatre of Scotland

Federation of Scottish Theatre

PiPA (Parents and Carers in Performing Arts)

Alice McGrath

Catherine Holden

Our core team is

Artistic Director - Nicholas Bone 

Producer - Verity Leigh

Artistic Administrator - Caitlin Fairlie

Marketing Manager - James Coutts

The Directors of the charitable company (the 
Charity) are its Trustees for the purposes of 
charity law.

Nicholas Bone

Alex Hinton 

Aditi Jehangir

Alice McGrath

Sadie McKinlay 

Lesley Anne Rose 

Mark Saunders 

Paula Van Hagen

13 |  Annual Report 2021



£99,769

£9,911

£7,136

Artistic Programme
Employment costs
Marketing
Admin

£53,107

Breakdown of Expenditure 2020-21
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Magnetic North Theatre Productions Limited
(A company limited by guarantee)

Charity Number SC029351  |  Company Number SC199210

Registered office
18/7 Brandon Terrace

Edinburgh
EH3 5DZ

Principal office 
Summerhall

1 Summerhall
Edinburgh
EH9 1PL

Bankers
Unity Trust Bank plc
Nine Brindleyplace

Birmingham
B1 2HB

Independent Examiner
Chiene + Tait LLP

Chartered Accountants and 
Statutory Auditor

61 Dublin Street, Edinburgh
EH3 6NL


